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MESSAGE FROM THE CHAIR

What a roller coaster this past year has been for
CCAAC and child care! It began with excitement,
when after 30 years of advocacy Canada finally
started its forward movement toward a pan-
Canadian child care system.

I was witness to the first signature of a bilateral
early learning and child care agreement in Mani-
toba, which was followed by agreement after agree-
ment for all remaining provinces. We saw the roll
out of promises and programs by provincial gov-
ernments, and a transfer of $5 billion over five
years for building and operating a child care system
in Canada.

While the bilateral agreements were a hopeful start,
$5 billion over five years could only be considered
a small downpayment on a comprehensive early
learning and child care system. Furthermore, to
construct and sustain a system that is high quality,
affordable, inclusive and accountable, federal-
provincial agreements need to be multilateral, with
accountability measures and restrictions on who
has access to the funds.

Nevertheless, the bilateral agreements marked the
beginning of a federal-provincial working relation-
ship that could make a pan-Canadian child care
system a reality. Through further public pressure,
monitoring of the agreements, and lobbying for
federal legislation with accountability requirements
for spending, we were optimistic that our message
would have an impact and the government would
take the necessary steps to build a child care system
to meet the needs of all Canadian children and par-
ents.

Before November 2005, the prospect and eventual
reality of federal-provincial child care agreements
drove much of our policy development work. How-
ever, the sands then shifted and the upcoming fed-
eral election transformed the political landscape,
putting the emerging child care system in jeopardy.
In January 2006, the newly elected Conservative
government cancelled the agreements effective
March 2007, replacing them with a $1200 per child
under 6 taxable allowance scheme and undefined
plans to create 125,000 new child care spaces
across the country.

The cancellation of the agreements meant that the
hard-won gains from years of work by advocates
and child care supporters, and months of federal-
provincial negotiations, were simply thrown away.
The taxable allowance can't begin to replace what
the provinces lost. The federal funding promised in
the agreements was to expand early learning and
child care options for over 100,000 families; im-
prove access, particularly for low income and rural
families and for children with special needs; and
enhance intervention services for children at risk.
Ontario lost 11,000 of its anticipated new spaces.
Saskatchewan lost 1,470 spaces. Manitoba had to
put its plans for 3,000 new spaces on hold. The
plans of other provinces have been similarly
stalled, cancelled, or rolled back. It was especially
hard to understand why this government singled out
Aboriginal children for a $25-million cut to First
Nations child care.

This turn of events has been heart-wrenching and
discouraging. At the same time, it's impossible not
to be encouraged by the incredible size and strength
of the child care movement in Canada today. Dur-
ing this past year, the public profile of child care

Continued on page 3...
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CCAAC members

Our membership base is made up of individuals, families, and child
care centres, as well as regional and pan-Canadian organizations
from all across the country. Our organizational members include:

Child care centres

Labour unions

Pan-Canadian and provincial child care organizations
Social policy research networks

Voluntary sector organizations

Colleges and universities

Municipalities and government organizations
Aboriginal and First Nations groups

Social service agencies serving women and children

Overwhelming National Qutreach

Our longest standing and most committed organizational members
represent well over four million individuals, and our membership is
growing daily. Poll results suggest that CCAAC speaks for the major-
ity of Canadians. An Environics poll released in June 2006 found that
76% of Canadians support a national, affordable child care strategy
like the one initiated by the previous federal government.

New Joint Membership Program

CCAAC has a successful joint membership program with The Coali-
tion of Child Care Advocates of BC. This year, the Ontario Coalition
for Better Child Care launched its joint membership program, building
on the strengths of our pan-Canadian/regional partnerships. This
partnership is an example of the strengthening of national/provincial
coordinated mobilization capacity.

Products and Services Provided to Members

This past year, our web site and email broadcasts continued to func-
tion together as our primary medium of communication and service
delivery to members. Our email broadcasts provided links to child
care information posted on our web site ( ), including:

Updates, action alerts, and resources (for example, sample
letters and fact sheets)

Timely updates on federal/provincial child care policy
changes

CCAAC publications

Links to new scholarly publications, upcoming conferences,
reports and speeches

We have also sent our members information packages in the mail,
including CCAAC bulletins, campaign resources, and board of direc-
tors nomination forms and documents. We encourage members to
participate in our board of directors elections. All membership ser-
vices have been offered in English and French.

...Continued from page 1

has risen to a new level. The issues and
values around child care have become the
centre of ongoing discussion and debate.
Since the signing of the agreements, child
care has headlined media reports across
the country, become the central issue of
party platforms, and the subject of open
letters, petitions, vigils and rallies (see
message from the Council of Advocates).
The child care movement today has a
depth and breadth that heartens me and
makes me proud. We are recognized as a
force to be reckoned with by the media,
politicians and bureaucrats, and by all
Canadians committed to social justice.

This is my final year on the board of
CCAAC, and the end of my term as chair-
person. I have been privileged to repre-
sent Manitoba at CCAAC since 1999. 1
would like to thank Manitoba's advocacy
community, including the Manitoba Child
Care Association, the Child Care Coali-
tion of Manitoba, Community Living -
MB, Manitoba Government Employees
Union, Canadian Union of Public Em-
ployees, Manitoba Federation of Labour
and the many grassroots supporters in
Manitoba and across Canada. The
CCAAC board members, past and pre-
sent, are my sisters and femtors. A special
thank you to Jamie Kass, my Co-Chair of
the Council of Advocates, whose pres-
ence in the Ottawa area has meant she
carried much of the volunteer load on her
very strong shoulders. I would also like
to acknowledge our wonderful office
staff, especially Monica Lysack, our Ex-
ecutive Director.

To you, our members, thank you for your
ongoing advocacy for Canada’s children.
Let’s keep pressing until children’s needs
are fully met!

Prha, Mg ek

Debra Mayer
CCAAC Board Chair



MESSAGE FROUMIIHE COUNCIEOEARDVOCATES

It's been a year of constant, intense cam-
paigning as advocates responded to major
political shifts—from a flawed, but hopeful,
federal initiative for a pan-Canadian child
care system, to the new government reneg-
ing on the early learning and child care
agreements.

When the agreements were being negoti-
ated, we lobbied the politicians tirelessly for
inclusion of the critical and still elusive build-
ing blocks of adequate funding, strong ac-
countability, child care legislation and expan-
sion limited to the non-profit sector. Child
care coalitions pressed their provincial gov-
ernments to consult broadly with citizens so
that action plans would meet the needs of all
parents and children. During this time, child
care headlined newspaper, television, and
radio reports. By December 2005, all prov-
inces had signed agreements. Missing, how-
ever, were agreements with the territories,
who could not accept the federal govern-
ment’s inadequate funding formula.

Federal Election 2006 - Campaign Child Care
On the heels of the last agreement came the fed-
eral election, and with it the Conservative an-
nouncement that if they won, they would tear up
the agreements, effectively ending what could
have become Canada’s newest social program.
Although they billed their taxable family allow-
ance as a child care plan, it was anything but.
Advocates were very concerned that voters would

I'm voting for a
quality
child care program
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not understand the implications of the Conserva-
tive position on the emerging child care system.

As soon as the writs were dropped, advocates
sprang into action. During the earlier stages of
the election we worked with the parties to try to
influence their platforms. We produced a voter’s
guide to child care, fact sheets, links and informa
tion on party positions—all readily available on
the CCAAC web site. We did extensive media
work and participated in broadly-based coalition
events that included child care as a priority issue.
Labour, women'’s, disability, anti-poverty, social
justice and student organizations integrated child
care into their election campaigns and linked to
the CCAAC web site. Provincial child care coali-
tions encouraged parents and child care workers
to attend candidate debates, and send letters to
their candidates. Child care became a defining
election issue, and even though the Conserva-
tives won a minority government, the overwhelm-
ing majority of voters rejected their child care
scheme.

Continued on page 5..

What is the Council of Advocates?

The CCAAC's Council of Advocates is a major coalition representing many of Canada's

organizational champions: the Canadian Labour Congress, CUPE, Campaign 2000, the
Canadian Federation of Students, the Canadian Association for Community Living, Par-
ent Voices, Rural Voices, YWCA Canada, researchers, and many others. The child care
coalition has become multi-sectoral and pan-Canadian in scope, as new provincial child

care coalitions spring up across the country.
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Continued from page 4...

The night Prime Minister Stephen Harper was
sworn in, he gave notice that he would be cancel-
ling the agreements. Advocates immediately redi-
rected their focus and swung into mobilizing
mode. We organized rallies and held demonstra-
tions in each province (see Grassroots Advocacy
in Action for more details). We strengthened our
ties with longstanding partners and broadened
our reach, and found a tremendous groundswell
of grassroots support across the country to save
the agreements.

This popular tide led to the Code Blue for Child
Care campaign, established in February 2006 to
work until the next federal election to protect the
progress we’ve made on child care. The cam-
paign brought together Canadians from all walks
of life; national, provincial/territorial child care
organizations; and labour, women’s and social
justice groups.

While the CCAAC and the Council of Advocates
was critical to providing a home and a structure
for Code Blue, an unprecedented number of or-
ganizations and individuals across the country
joined the campaign. Code Blue received finan-
cial or organizational support from several un-
ions, social justice coalitions and provincial child
care organizations. Municipalities, community
counties, school boards and large employers
passed resolutions supporting a child care pro-
gram. Provincial and territorial child care coali-
tions took the lead mobilizing in their regions
through petitions, rallies, town hall meetings, and
media events. Just six weeks after its launch,
Code Blue’s open letter to Prime Minister Harper
had already reached over 25,000 signatures,
growing to 55,000 shortly thereafter.

An unprecedented number of individuals and or-
ganizations have put in tremendous hours of work
this past year, including participating in endless
conference calls, e-mail exchanges and strategy
discussions night and day. In the face of a huge
setback for child care, our movement has dis-
played passion, resilience and skill, and is grow-
ing every day!

Continued on page 6...




...Continued from page 5

| am grateful to so many people for their tireless
commitment—there are far too many to name
individually. | would, however, like to acknowl-
edge the hard work and dedication of Nancy
Campbell, who has taken on the task of keeping
our campaign organized, coordinated and ener-
gized.

This is my farewell message, and while | will no
longer be officially on the Council of Advocates,
I'll continue to be on the front lines with all of you
for child care. | would like to thank the CCAAC
Board of Directors for their 100 per cent-plus
commitment to child care and for supporting me
in my role on the Council of Advocates. Thanks
also to Debra Mayer, my energetic co-chair, and
CCAAC Executive Director Monica Lysack, who

has been going full speed ahead, moving CCAAC
forward throughout this period of turmoil.

While it s hard to leave the Council of Advocates
at this critical time, | am confident that our move-
ment is stronger than ever. We have incredible
staying power, and | know that no matter how
long it takes, we won't rest until Canada’s families
and children have access to the high quality, af-
fordable, universal, inclusive and non-profit child
care system they so well deserve.

Jamie Kass
Co-Chair, CCAAC Council of Advocates
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CCAAC Projects

Building Women's Equality in Child Care Policy
Supporting women'’s participation in the child care policy
dialogue at all levels of government is the main goal of this
project. We've been very active in this area, prior to and
after the cancellation of the federal/provincial agreements
on early learning and child care:

. When women were left out of child care consulta-
tions in the provinces and territories, CCAAC wrote
to provincial premiers and mobilized community
members.

. We provided analysis and commentary of the impact
on women of child care election proposals and new
policies, and widely distributed this information.

. We've engaged grassroots women concerned with
rural, remote, and northern child care to research
and distribute information on issues affecting rural
women.

. We've developed links with the Quebec Child Care
Coalition (La Coalition québécoise des services de
garde et des services aux familles) and the Aborigi-
nal community.

The work of this project contributes to shaping federal child
care policy that is sensitive to women's economic, social
and political concerns. We would like to thank Bozica
Costigliola for her communications support in the project.
We also want to acknowledge and thank the Government

of Canada Status of Women for making this project possi-
ble.

Minding Our P's and Q's: Pedagogy, Policy and
Quality

This project aims to help lay the groundwork for a pan-
Canadian educational framework for children’s early learn-
ing and development. A key component is promoting dia-
logue on curriculum issues. The project is well underway.
Main activities include:

. conducting and publicizing research on curriculum
issues related to policy-making.

. organizing public consultations to identify and im-
plement common values and early childhood educa-
tion goals.

We would like to thank the Government of Canada Social
Development Partnerships Program for funding this re-
search.

Child Care Policy: Making the Con-

nections

Through this project, CCAAC has continued to
support child care organizations and the
broader community to determine how federal
transfers related to child care are being spent,
and to work with communities and govern-
ments to promote effective child care policies
and investments in the future.

Now available is a set of tools developed by
project director Lynell Anderson and re-
searcher Tammy Findlay that received positive
feedback at the CCAAC's National Working
Forum in March. The forum brought together
key sectoral and regional representatives from
across Canada to assess the state of child
care policy at the federal, provincial and terri-
torial levels, and develop strategies for the
future.

Moniforing fool kif

The project’s action plan checklist is designed
to help gauge a government’s commitment to
building a community-based child care sys-
tem. The checklist compares specific provincial
or territorial policy and funding choices with
those most likely to result in quality, afford-
able, accessible child care. This tool was used
by the Ontario Coalition for Better Child Care
as the framework for its progress report on the
provincial government’s Best Start Action
Plan.

The project’s child care system implementation
tool shows how incremental progress towards
a quality, universal child care system can be
achieved.

For more information about the project, avail-
able tools and public reports, visit the Making
the Connections web page at
http://www.childcareadvocacy.ca/mtc/en/
index.html.

We thank the Government of Canada Social

Development Partnerships Program for its sup-

port of this project. 7
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Lynne Wannan Cross-Country Speaking Tour:

Canada Gets Lessons from Down Under

In September 2005, the CCAAC and child care advocates were proud to
launch a cross-country speaking tour featuring Lynne Wannan, Chair of
Australia's National Association of Community Based Children's Services.
Wannan spoke to parents, child care workers, child care advocates, la-
bour advocates, and government policy representatives about the Austra-
lian child care experience. She talked about the climate that led to the
growth of the commercial child care sector in Australia, and the negative
impact of corporate child care chains on parent choice, quality, existing
independent private and non-profit service providers, and the human re-
source issues in the sector at large. Wannan delivered talks and acted as
a guest at panels, child care conferences, labour conferences and special
meetings in Vancouver, Edmonton,
Winnipeg, Toronto, Ottawa, Halifax,
St. John s, and Fredericton. We ex-
tend a huge amount of gratitude to
Lynne Wannan and tour organizer
and past CCAAC Chair, Mab Olo-
man, for investing so much of their
time and energy during this tour,
and to the many organizations who
donated funds to support this initia-

tive. National Press Club in Ottawa, October 20, 2005

In August 2005,
We are now located in downtown
Ottawa. In September 2005,
we welcomed Amanda Mayer to the
Our new mailing address: CCAAC team as our new Financial and
151 Slater Street, Suite 714 Administrative Coordinator.
Ottawa, ON K1P 5H3

phone: (613) 594-3196 Amanda came to us from the Centre of
fax: (613) 594-9375 Excellence for Early Childhood
Development.

You can now call us toll free at
877-261-1342!




