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2 Making the Connections Project 

Vision of (early learning and) child care system:

Part of broad family policy that supports and 
integrates:

1. All children’s healthy development 
2. Parents in all of their roles (in the home, and 

in the community)
3. Women’s equality
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From Patchwork to Framework: The Road to 
Quality, Universality

Adequate, direct funding Quality 
Coordinated policy ----------------------------�

Accountability Universality

Universality = Affordability, Inclusion, Expansion
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To close the public funding gaps, we expect:

Direct funding of regulated services, with 
coordinated policy, that’s accountable for:

1. Higher wages (quality gap)
2. Lower fees (affordability gap)
3. More spaces - inclusive, community-owned 

and operated (expansion gap)
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Child Care System Implementation Tool
� Helps ensure incremental public investments measurably 

advance key system indicators for Quality and Universality
(Affordability, Inclusion and Expansion)

� By establishing full-system, financial targets for Quality (wages 
& benefits, training), Affordability (fees), and Expansion (# of
spaces), model shows how accountable public policy will 
facilitate system outcomes

� Financial model – supports various assumptions re: age 
groups (e.g. including school age), inclusion & access, wages 
and benefits, affordable fee levels, etc
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Implementation Tool
Highlights and demonstrates:
� Interrelationships between child care goals
� Need for focused, coordinated public policy and investments
� Incremental progress towards full system goals � measurable 

and achievable
� Requirement for priority-setting (can’t do everything at once)
� Range of priorities/choices to support unique provincial and 

territorial ‘paths’, yet all roads lead to quality, universal child 
care system
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Government Meeting and Community Forum

� July 2006 – met with Manitoba government 
(Hon. Minister of Family Services and 
Housing, Christine Melnick) and held a 
forum with Manitoba community 

� informed Manitoba status report and invited 
government to write a response for the 
report (discussion and comments?)

Child Care System Implementation Model
September 2006

Developed by:  Lynell Anderson, B. Comm, CGA 
Through

YWCA Canada and Child Care Advocacy Association of Canada
(with funding from Government of Canada’s Social Development Partnerships Program)

Based on
From Patchwork to Framework: A Child Care Strategy for Canada

with additional thanks to
Dan Rosen, Consultant and Ellen Larcombe, Human Early Learning 

Partnership (HELP)


